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“focused on finding solutions from 
insiders.”  

(Gawande, 2007, 2013) 

“Human interaction is the key 
force in overcoming resistance 

and speeding change”



1. What if… we capitalized on “insider” solutions 
to large-scale community problems related to 
climate change?

2. What if… we worked in partnership with 
communities, changing our role from expert-
outsider, to solution-partner, and finding 
innovative solutions to build on individual and 
community strengths and resilience, and to 
address climate adversities and resulting strain 
on community well-being?



equal voice 
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VALID

MAKE A DIFFERENCE
lasting change

Israel et al., 2012



“people who face those 
problems every day are the ones 
who hold the key to their answer.”
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(Kia-Keating et al., 2017)



Content & Collaboration
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Eight Years After the Devastating Tea Fire, 
Many Have Yet to Rebuild Lost Homes
About 1 in 4 survivors chose not to rebuild right away
Tracy Lehr Posted: May 15, 2016 09:18 PM PDT

MONTECITO, Calif. - Montecito is known for its 
mansions, but in between many homes visitors can still see 
the ruins left by the Tea Fire almost 8 years ago.
The fire burned 210 homes in Montecito, a community that 
stretches across city and county lines. County planners said 
about 31 percent of  the homes in its jurisdiction have not 
been rebuilt. Santa Barbara City planners said about 20 
percent of  the homes have not been rebuilt, although some 
are in the midst of  making a comeback.



Youth: After the fire. What did you say to me after the fire?
Mom: I don’t remember saying much of  anything. I just 
remember doing a lot of  crying.
Youth: Yeah, I remember… 
Mom: What did you say?
Youth: I think I said a lot of  curse words.

Youth: “I started doing an astronomical amount of  
drugs…I got really super depressed and I wanted to commit 
suicide… I was doing really well before the fire. I was going to 
school, I was getting like B’s, A’s whatever, I got exercise every 
day, I’d bike up [mountain] Road, uh, I was on the water 
polo team, I was like, I swam, I was happy, I was fine.”
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Example Opportunity Areas
Economic Hardship

Traumatic Stress Exposure

Social Barriers

Stressors and Conflicts







CONVERSATION STARTERS: 

(1) What do these pictures say about our community?

(2) What vision for change do these pictures suggest? 

(3) What memories do these pictures bring up for you?

(4) What do you see in these pictures?
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Participatory efforts to generate solutions from 
“insiders”: “Human interaction is the key force in 
overcoming resistance and speeding change” 

-Gawande



Scientific Research that begins with Empathy
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